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History and Vision

Kids&Teens519 has been touching the future by changing lives since 1989.  In that year Camp All-American was born creating an infectious spread of Christ’s love in the lives of broken children around the globe.  With the support of Camp All-American, Children’s Church International, and Kids are the Future foundation, children in different people groups from many cultures world-wide have experienced life-changing encounters with God.  This year we have taken the knowledge from these groups to form Kids&Teens519 in partnership with Perimeter Ministries International and other churches in communities world wide.  

Vision Statement

 To start camps and train leaders around the world, who are reaching kids and teens for Christ through recreational and camping activities culturally relevant to the countries where they exist.

Kids&Teens519 is touching kids, teens and families in their communities both here in the United states and around the world.  And because introducing them to Christ is foremost, these friendships will last forever.  We attempt to build bridges between people and the community in hopes of attracting kids and teens ages 5 to 19, to the church and Christian mentors through activities such as music, performing arts, sports, computers and recreation.  When young people are exposed to God’s word and God’s people, lives are changed.  Kids&Teens519 has targeted children and youth, because eighty-four percent of all individuals who accept Christ as their personal savior, so do between the ages of 5 and 19.  

A recent KAT519 program which was started in commitment to the vision is Misty Mountain Camp in Tiger, Ga.  Misty Mountain was started in partnership with Covecrest Conference and Retreat Center as a community-based, evangelical camp with a purpose to expose youngsters to the saving power of Jesus Christ, to lead them to a personal acceptance of Him as Savior and help them grow toward spiritual maturity in Him.  Misty Mountain Camp also developed a Leaders In Training program in order to invest in the lives of teens ages 13-16.  This program seeks to equip and train future kingdom leaders.  

This manual consists of several of the tools and processes that were implemented in starting and running Misty Mountain Camp.  Our hope is that the resources found here can be used to further the vision of starting camps and training leaders around the world.  

The Plan

Our next door neighbors, the Pattons, just began to undertake the rather daunting task of installing an in ground pool in their back yard.  One afternoon as I was talking with Bob, I was shocked to learn of all of the details involved in a project of this magnitude.  Cement trucks, new water pipes, sand, liners, man power, time and several other components that you might never think of before you commit to the project were all listed as part of the process. Needless to say, running a summer-long Christian camp involves a lot more than cement trucks and water pipes, consequently, that is why one of the most important steps in planning is establishing your goals and objectives.  For the Pattons, the goal was to install a pool in their back yard. For KAT519 our goal was to start an evangelical Christian camp at Covecrest Conference Center.  The pages that follow will show how we went about the planning process of starting and running the camp this summer. As with any major project, in order to start something you must have a plan.  For this reason the goals and vision for any new undertaking must be clearly determined.  It is no different when starting a camp.  When things began to fall in place to start Misty Mountain camp in the Spring of 2001, not only did KAT519 have to see how Misty Mountain would align with the current goals, but also goals for this new camp had to be established.  

KAT519 Goals 2001-2002

1. Build a prayer team for each city.

2. Equip leaders in seven new cities and their churches in order to reach 3,500 kids and teens for Christ through camps.  

3. Train and coach 550 new leaders to work alongside camp/recreation planting partners for the seven cities.  

4. Raise $197,000 annually for seed monies for four new camps, three global journeys, development of teaching materials and curriculum, two U.S. conferences and personal support.  

5. Send teams on short-term journeys to Russia, Guatemala and England to train and equip nationals for their countries and to prayer walk in preparation for prospective new camps or recreation programs.  

KAT519 Three year goals

(note:  the following need to be edited so that they are more clear.)

KAT519 Five year goals

Kids and teens @ Risk 519 guides leaders and organizations through a process by which they create vision plans to ensure successful camps, recreation programs, events and leader training.  

KAT519 is driven by its ability to create objectives which advance the cooperative ministries of kids, youth, camps and recreation aligned with the PMI mission 

KAT519 must excel at the following:

1. Training leaders and starting camps

2. exceptional data base management

3. Facilitation and training skills

4. Prayer and care for others

5. State of the art internet resources

The top priorities of KAT519 are

1. Networking

2. donor development

3. Administrative support

4. Internet / Web resource

5. To start training churches

6. Fundraising events

7. Interns

8. Suicide hot line

KAT519 operates on the following assumptions:

1. Many visionary church leaders lack the expertise to develop plans to realize visions for camps and recreation programs.

2. Ten such churches would be willing to pay a set fee of $30,000 over 3 years or 10% of the money raised for 10 years.  

3. Steve Wiegand, Chip Wall, Brandon Hilliard and Maranda Pennington have a unique back ground in prayer, camps, stewardship, human resources and pastoral care that will be used to grow the kingdom!

Core Values:

Eternal purpose and vision that teaches truth, equipping, accountability, mission and supplication (T.E.A.M.S.)  Stay focused on KAT519.  value is determined by multiplication of models from different cultures in Atlanta and world-wide.  

Pre-Camp Planning

When we knew that we were going to take that huge step out in faith and begin work for Misty Mountain Camp we planned a series of meetings in order plan for the work that lay ahead of us.  

Meeting 1: 

Our first meeting was held at Covecrest.  Some team members who would be working as directors during the summer had never seen the facilities so it was important for all of the members to be at the site in order to catch the vision and begin to plan for the use of the facilities.  During this meeting we:

· Prayed

· Discussed the goals and vision of KAT519 and how it fit in with this new project

· Shared team members spiritual gifts and talents

· Prayed

· Created a wish list for camp

· Created a needs list for camp

· Created an action plan/time line with tasks assigned to individual team members

· Prayed

A rough copy of our action plan has been included.  

Meeting 2:

Our team met with Mark Getty (Covecrest Conference Center director).  This meeting was particularly important for us because it provided the opportunity for us to hear first hand what Mark’s position in regards to this venture.  This meeting also occurred very close to the start of camp so many last minute items were brought to the table for clarification, or simply to get us on the same page. The agenda for this meeting is included on the following page.

Misty mountain camp

t – 1 week

Saturday, June 2, 2001 9:00 a.m.

Covecrest Conference Center

“It was He who gave some to be apostles, some to be prophets, some to be evangelists,and some to be pastors and teachers, to prepare God’s people for works of service, so that the body of Chirst may be built up until we all reach unity in the faith and in the knowledge of the Sons of God and become mature, attaining to the whole measure of the fullness of Christ.” Ephesians 4:11-12

	TIME
	TOPIC
	SPEAKER

	9:00
	Prayer and Praise
	

	9:30
	Expectations for today and concerns
	Maranda

	10:00
	Registration
	Chip

	
	Site preparation
	Brandon

	
	Staff needs

            1.  Paid vs volunteer

            2.  Nurse
	Steve and Chip

	
	Budget
	Steve

	
	Final Marketing Strategy
	Chip

	11:00
	Staff Training
	Maranda

	12:00
	Prayer
	


Job descriptions

POSITION  Day Camp Director
Desired Qualifications

· Desire and ability to work with children
· Ability to supervise staff and campers
· At least 1 year experience as a Misty Mountain Counselor or previous camp leadership elsewhere
· Ability to originate, plan and organize activities
· Enthusiasm, patience, and self control
· Good character, integrity and adaptability
· Ability to accept guidance and supervision
· Current CPR and First Aid certification
Responsible to

· Assistant camp director
Camp Goal:

It is the vision of Misty Mountain Camp to teach children to “play with a purpose” by exhibiting Godly characteristics in every area of their lives.  By using sports, games and other activities to teach children, we have the opportunity to affect them both spiritually and physically.  

General responsibility

To schedule, direct and supervise all day camp programs and staff

Specific responsibilities

1. Assist in staff training with day camp counselors

2. Monitor safety and effectiveness of all day cam p programs and procedures and make changes to them as applicable

3. Assign campers and counselors to weekly groups

4. Schedule activities for campers weekly

5. Organize, schedule and lead regularly scheduled counselor meetings

6. Assist in day camp counselor evaluations

7. Prepare an evaluation of the summer upon its completion.  This includes suggestions for the following summer

8. These are not the only duties performed.  Some duties may be reassigned and others may be assigned as required.  

POSITION Day Camp Counselor

Desired Qualifications

· Desire and ability to work with children

· Ability to relate to ones peer  group

· Ability to accept supervision and guidance

· Ability to teach proper sports skills to children of various ages

· Good character, integrity and dependability

· Enthusiasm, adaptability patience and self control

· High school graduate or equivalent; or at least 18 years of age

Responsible to 

· Day camp director

Camp Goal:

It is the vision of Misty Mountain Camp to teach children to “play with a purpose” by exhibiting Godly characteristics in every area of their lives.  By using sports, games and other activities to teach children, we have the opportunity to affect them both spiritually and physically.  

General Responsibility

To be responsible for the physical, emotional and spiritual well-being of your 8 campers throughout each session, and to help maintain standards that lead to a quality program.  

Specific Responsibilities

1. Teach and model Godly characteristics to campers at all times

2. Consistently pray for campers in your group

3. Share the Gospel with and lead Bible study for 8 campers weekly

4. Teach, model and monitor proper use of equipment

5. Provide opportunities for the group so that each member experiences success during camp

6. Daily brief group, allowing time for the team and individual goal setting

7. Daily de-brief with group, encouraging discussion and grop openness

8. Carry out established rules and safety regulations of camp

9. Prepare for and actively participate in staff training, meetings and weekly Bible study

10. Assist in daily set up and take down of equipment

11. Maintain good public relations with camper’s parents

12. Submit all required reports and daily scorecards in a timely manner

13. Be prompt and on time to work and daily activities

14. These are not the only duties performed.  Some duties may be reassigned and others may be assigned as required.  

POSITION Camp Director

POSITION Assistant Camp director

POSITION Head Counselor

POSITION Camp Nurse (Volunteer)

Desired Qualifications

· Desire and ability to work with children

· Licensed or previously licensed as a registered nurse in GA

· Experience with children and young adults preferred

· Ability to update and maintain records

· Current CPR and First Aid certifications

Time Requirement

· 1 day of staff training

· 1 week of camp (9:00-4:00 Monday-Friday)

Responsible to 

Camp Director

Camp Goal

It is the vision of Misty Mountain Camp to teach children to “play with a purpose” by exhibiting Godly characteristics in every area of their lives.  By using sports, games and other activities to teach children, we have the opportunity to affect them both spiritually and physically.  

General Responsibility

To ensure that adequate physical health conditions are being met, and responsible for the handling of injuries and medical emergencies

Specific Responsibility

1. Ensure that each staff member and camper ahs on file a health history and examination form as required

2. Conduct inventory of supplies and submit orders when necessary, ensuring timely arrival of supplies

3. Follow appropriate medical routines including record keeping, managing and safeguarding of medications

4. Keep accident and incident reports that cam be used for risk-management assessment

5. Apply First Aid and handle injuries as needed

6. Administer medications to campers as instructed by parents

7. Collect camper medical release forms and be available to parents during registration on Monday morning.  

8. Organize lost and found

Rules and Safety

These rules have been made to assist you in being an example to campers, not to interfere with you having fun.  Campers will imitate you whatever you do, good or bad.  That is why it is important to follow these rules as a counselor.  

Following Schedules:


As a counselor you are responsible for each camper in your group.  This means that it is very important for you to follow your schedule as closely as possible each day.  The camp directors will set up a schedule for each group every week of the summer.  There are many times during the summer when, for many reasons, a camper must be located quickly.  This is impossible unless you, as a counselor, are following the schedule.  Schedules can be changed with the approval of a director if your group has a conflict.  Once a schedule change has been made, you are responsible for making sure that the camp receptionist is informed of the change as well.  

Pool:


Please help the life guards by holding your campers accountable to these rules:

1. No running 

2. No diving from the edge of the pool

3. Make sure that you can see your campers at all times

4. try to assess your camper’s swimming ability and keep an even closer watch on campers who are not strong swimmers.  

5. Some campers will need to use a flotation device.  If a parent asks you to make sure that their child uses one, honor that request. 

6. Make sure your campers take all of their possessions with them when you leave the pool.  

7. No food or drinks allowed in the pool area.  This will attract bees!

Leaving your group:


You should only leave your group in the event of an emergency.  In this case, find another counselor who is able to watch your group while you are away.  Always keep time away from your group as short as possible.  Let each of your campers know that you will be away from the group.  Some campers assume that if they can’t see their counselor, that they are lost from the group and may wander away.  On the same note, campers are not allowed to leave the group without a counselor.  Campers may not walk to different parts of the campus without a counselor.  

Woods/Ropes Course:


Again, do not allow campers to wander in the woods alone.  Make sure that you can always see your campers.  No tree climbing.  Do not cut branches out of trees or cut down any small trees.  There are plenty of fallen trees and branches for campers to use when building forts, etc.  Unless you are scheduled to be using the ropes course AND have a certified ropes course leader with you, do not allow your campers to climb or play on any of the ropes course elements.  

Calling in sick/tardiness:


In the case that you must call in sick, please call the director as soon as you are sure that you will not be able to attend camp.  In order for camp to run smoothly, it is VERY important that you give directors as much notice as possible when you must be absent.  We ask that you call the directors by 6:00 a.m. of the day you will be missing.  You will not be paid for the days you are absent.  


Tardiness is also something that is not tolerated.  Punctuality is expected while you work at Misty Mountain. Excessive tardiness will result in action taken by the directors.  If you know that you are going to be late, for instance, if you have overslept or have a flat tire, please call and let your directors know that you are on your way. 

Before and After camp duties/overnight and day duties:

Language:


Part of your job is to be a Godly example to your campers.  Never use obscenities and avoid any negative talk between you and your campers regarding campers, parents or other counselors and directors.  

Open door policy:


The directors at Misty Mountain have a ministry to you as a counselor.  We are here to help you.  We maintain an open door policy meaning that you are always welcome to come and talk to any of us concerning campers, counselors or just what is going on in your life.  We are your prayer warriors.  Take advantage of that and let us know how we can be of service!

Matthew 18 Values:


As well as being open and upfront with our directors, we should also respect other staff by confronting them with concerns rather than keeping frustrations to ourselves or gossiping with one another.  Handle your concerns the way we are called to do in the Bible.

“Moreover, if your brother sins against you, go and tell him his fault between you and him alone.  If he hears you, you have gained your brother.” Matthew 18:15

Misty Mountain Camp Discipline Guidelines and Procedures
Similar to the role God has given to parents to train and discipline their children, the counselors at camp will be primarily responsible to provide leadership, ensure safety, and to encourage proper camper conduct.  Proper camper conduct should include: a) stay with group and counselor at all times, b) follow appropriate counselor instructions, c) maintain respectful attitudes and actions to other campers.  The following steps should be taken by the counselor for the camper misconduct.  

1. Always act in a loving way towards campers.  You may not love the actions of a camper at times but always love the camper.  

2. Make sure the campers know what is expected of them. 

3. On the first evidence of misconduct, take the camper aside and tell him or her what they did and why it was inappropriate.  Also tell them what the consequences of the next misconduct will be.  Reaffirm your care for them, and tell them the reason for the discipline is because you care for them and want to see them develop godly character.  

4. One the second evidence of misconduct, give them a time out of between 5-15 minutes.  Again, tell the camper what he/she did and why it was not appropriate.  Also, tell the camper what the consequences of the next misconduct will be.  Reaffirm your care.  

5. On the third evidence of misconduct, restrict the camper from an entire activity during the day. The counselor may choose to restrict the activity that will be the most effective.  Again, tell the camper what he/she did and why it was not appropriate.  Also, tell the camper what the consequences of the next misconduct will be.  Reaffirm your care.  

6. On the fourth evidence of misconduct, send the camper to the camp office and get the advice of camp leadership.  A decision will then be made to either a) call the camper’s parents and send home for the day or b) give the camper a last chance.  

This procedure should be a daily routine.  Let each camper start with a clean slate each new day.  However, if a camper is persistent in misconduct, or is manipulating the system, get council from camp leadership about changing the guidelines for that camper.  If change in guidelines is made, be sure to tell the camper about the change before action is taken.  Expulsion from camp is an option is misconduct continues consistently without remorse or willingness to change.  Refunds will be given to parents if expulsion is necessary.  Keep notes of disciplinary action in your daily score card.  

Remember, our goal is not to send campers home.  Emphasize the positive with campers.  Look for positive behavior to praise first, but be willing to use discipline if required.  

Misty Mountain Camp

2001 Summer Camp Covenant Agreement
It was He who gave some to be apostles, some to be prophets, some to be evangelists, and some to be pastors and teachers, to prepare God’s people for works of service, so that the body of Christ may be build up until we all reach unity in the faith and in the knowledge of the Son of God and become mature, attaining to the whole measure of the fullness of Christ.







Ephesians 4:11 – 12

Name











Commitment of Service

Desired Weeks Off

          thereby covenant to serving at Misty Mountain Camp. By accepting this position, I agree to:

· Maintain a schedule of personal daily quiet times, prayer, worship and corporate worship on the weekends with God,

· Participate in an ongoing accountability relationship with another counselor for the duration of the summer,

· Abide by all camp policies and procedures as outlined in training,

· Fulfill the responsibilities and requirements of my job and admit immediately any behavior to that person or your accountability partner anything that is not glorifying to God that you see in yourself or others    ( Matt 18) . Bad reports of others except after completing a Matt. 18 is not acceptable by Directors, staff or campers,

· Provide information and receive weekly feedback praises and re-direction from the Camp Director, Head Counselors or Summer Program Director,

· Remain flexible in the schedule I work and the age group of the campers with whom I work,

· Pray regularly for myself and ask 4-6 people to be on my prayer team and send them 2-3 prayer letters during the summer updating them for praises and update on the summer,

· Look at this experience, as an opportunity to glorify what God is dong in my life. To keep serving Christ in my school or career after the camp is over. Also keeping in touch with any campers who receive Christ until you are sure they are connected to the body of Christ in the local church.

I will be paid $300.00 per week as a counselor  of Misty Mountain Camp. Checks will be available on the fifteen and the last day of the month. 



Leaders In Training will not be paid a salary but will receive housing, food, 2 Misty Mountain camp t-shirts and other privileges at MM for services rendered.  Cost for LIT program is $195 per week or total fee for 3 weeks of $495 if paid before June 10 in full.  After June 10 the full fee of $585 for each three weeks. Partial scholarships are available for LIT program for homeschoolers, single parents, and working parents.
(see Back)
















 Leader in Training Bonus Program





      LIT $75 weekly bonus will be paid to the LIT who receives the Barnabas (Servant and Encourager) Award going to the LIT voted on by his or her peers. LIT Partial scholarships are available for the LIT program for single parents.  ( contact Steve Wiegand steve@pminet,org or (770) 452-0114.   (See Back of form)

            Although unlikely, I understand that if camper enrollment goals are not met,         .

   
I may not be needed for all weeks  I have agreed to work throughout the
summer



















               

Name of Counselor




Date


           











Signature of Counselor



Birth date

                           

Signature of Parent (if under 18)





                   
T-shirt size

Collared Shirt size_____                                                                                                                                                     








                        Prayer Requests for the  2001 Summer 1._____________________________________________________________2.__________________________________________________________  3.____________________________________________________________ 
























Write Out A Three Minute Testimony (with these parts included: When, where, what age, who explained the gospel to you, what you used to be like before you were a Christian, how it has changed you since becoming a Christian, what do you like to share with others about your walk with Christ i.e. I can admit my faults, I pray and care for others, I love to take non Christian friends  to concerts, church, youth group,)   

Misty Mountain Ingle Card

Camper’s Name:__________________________________ Age________

Counselor’s Name:________________________________ Date________

1 

2

3

4

       1.    Non-believer who shows no interest in becoming a Christian

2. Non-believer who is open to or interested in becoming a Christian

3. A Christian who just needs a place to get involved; needs to be DISCIPLED

4. A professing Christian who obviously bears fruit and is strong in their walk with  the Lord.
Comments:___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Misty Mountain Ingle Card

Camper’s Name:__________________________________ Age________

Counselor’s Name:________________________________ Date________

1 

2

3

4

       1.    Non-believer who shows no interest in becoming a Christian

2. Non-believer who is open to or interested in becoming a Christian

3. A Christian who just needs a place to get involved; needs to be DISCIPLED

4. A professing Christian who obviously bears fruit and is strong in their walk with  the Lord.
Comments:___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Camper Response Card

Camper’s Name:_______________________________ Age_______ Sex______

Address______________________________________ Phone_______________

Decision Made______________________________ (Salvation/rededication/other)

Briefly describe your encounter with the camper: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Counselor Name: ___________________________

Follow up: _________________________________________________________

__________________________________________________________________

Camper Response Card

Camper’s Name:_______________________________ Age_______ Sex______

Address______________________________________ Phone_______________

Decision Made______________________________ (Salvation/rededication/other)

Briefly describe your encounter with the camper: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Counselor Name: ___________________________

Follow up: _________________________________________________________

__________________________________________________________________

Misty Mountain Camp

Disciplinary Action Form

Discipline Report

Camper Name:  ________________________

Date:

  ________________________

Time:

  ________________________

Counselor/ 

Director Name: ________________________

Write an explanation of the actions resulting in this report.  Include any disciplinary actions taken prior to this report concerning this camper.  BE SPECIFIC giving any information important to camp staff and the camper’s parent(s). 

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Postcard Example

Misty Mountain Camp

Hey Jimmy,

I wanted to let you know what a great time I had with you in my group! You had such a great attitude and helped out in so many ways.  Thanks for being a great leader and team player.  God has truly gifted you in so many ways.  Hope your week at Misty Mountain was awesome.

God bless and see you next summer

Love in Christ,

Steve

Jimmy Smith

2323 Oak Drive

Tiger, GA 3057

Various Forms and Paper work


Scorecards


Ingle cards


Camper response cards


Discipline report

Ribbons

Post cards

Scorecards:

Scorecards are to be completed once a week.  They provide a place for you to take notes on your campers in the areas of discipline and their character qualities so that you can appropriately assess what awards they should receive.  They also help you to plan out your day and to voice any prayer requests or needs that you might have.  

Ingle cards:

Ingle cards evaluate where campers are on their spiritual pilgrimage.  For each camper you will circle the number that corresponds with where they are spiritually.  

1. Non-believer who shows minimal interest in becoming a believer

2. Non-believer who is open to or interested in becoming a Christian

3. A Christian who just needs a place to get involved; needs to be DISCIPLED

4. A professing Christian who boldly bears fruit and is strong in their walk with the Lord

These are one of the key resources we have in making follow-up a reality.  At the end of the summer all the ones, twos, threes and fours will be put in piles so that camp directors can know where and how to plug these kids into local churches.  

Camper response cards:

These too are important in the area of follow-up.  We hope to have a record of every camper who made a decision for Christ this summer.  Make sure to get all the information asked for on the card, as it is essential for directors to contact the camper and his or her family.  

Discipline Report:

These are to be filled out after a camper has fought with another camper or counselor, talked to a director, or had to be sent home.  It is very important to fill these out in detail in case a parent questions you about the incident.  Make sure that you record the date and time.  

Ribbons:

Ribbons are to be distributed on Friday during Bible time.  The most important aspect of this process is simply to make the kids feel that they are special and that they truly deserve the award that they are receiving.  Awards will be given in the following areas:

Trust

Unconditional Love

Encouragement

Leadership

Sportsmanship

Big Heart Servant

Great Improvement

Reached my Goal

Super Attitude

Post Cards:

Post cards are to be written by Friday.  Each camper in your group should receive one.  Again, try to make the note personal, after all we all know how excited we are to get mail in our P.O. box at college right? Plus, many siblings attend camp and it would be really sad for one kid to get one when his brother doesn’t receive one.  

